A regular meeting of the Board of Education of the Creighton Community School District No. 13 was held on December 12, 2022, at 12:00 noon in the High School Library.

Notice of the meeting was given in advance thereof by publication in the Knox County News, as shown by the Affidavit of Publication attached to the minutes.  Notice was also posted at the City Offices, front door of the high school, and front door of the elementary school.

Notice of the meeting was simultaneously sent to all the members and a copy of their acknowledgment and receipt of notice and agenda is attached to these minutes.  Availability of the agenda was communicated in the advance notice as was the notice to the members of this meeting.  All proceedings hereafter shown were taken while the convened meeting was opened to the attendance of the public.  The agenda for the meeting is attached and incorporated into these minutes.

President Fanta called the meeting to order at 12:00 p.m.  He announced that the Open Meeting Laws Act Poster was displayed on the wall at the entrance.

Members present: Greg Kuhlman, Dixie Hanefeldt, Erik Burns, Amy Borgmann and Josh Key.  Fanta was excused.
  
Others Present:  Superintendent Weber, Principal Nilson, and Secretary Hoffman

The Pledge of Allegiance was recited.

Borgmann moved to move the agenda.  Seconded by Kuhlman.  RCV:  5-0.  Fanta excused.  Motion Carried.  

There was no public comment.

Reports:
A. Superintendent Weber shared that new board committees will be appointed in January.   We will review the Return to Learn plan in January.  
B. Principal Nilson stated that winter sports are under way and that one act finished as district runner ups.  We will do winter NSCAS testing in January.  Safe2Help is up and running.  
C. There was no president’s report.
D. There were no committee reports.
E. There was no correspondence.

Kuhlman moved to approve the consent agenda consisting of the monthly financial reports and bills (pulling out the Burns Lumber bill) and the November 14 board minutes.   Seconded by Key.  RCV:  5-0.  Fanta excused.  Motion Carried.  Kuhlman moved and Key seconded paying the Burn’s Lumber bill.  RCV:  4-0-1 Kuhlman – yes, Borgmann – yes, Burns – abstain, Hanefeldt – yes, Key – yes.  Motion Carried.  

Discussion/Action Items:   
A. President Fanta had reviewed the compiled board evaluation with Superintendent Weber prior to the meeting.  Key moved to approve the 2022 superintendent evaluation as presented.  Seconded by Kuhlman.  RCV:  5-0.  Fanta excused.  
B. The proposed contract for Superintendent Weber was presented and the pay transparency act has been followed.  The 1.5% raise is similar to the certified staff increase.  Kuhlman moved to approve the amended superintendent contract as proposed.  Seconded by Burns.  RCV:  5-0.  Fanta excused. Motion Carried.
C. The 2022 audit was reviewed.  Kuhlman moved to approve the 2022 audit as presented. Seconded by Borgmann.  RCV:  5-0.  Fanta excused.  Motion Carried.  
D. The policy committee had met to discuss the process of switching from one policy manual to another.  Each month board members will review a section of policies.  If there are no changes to those policies then they will be approved under the consent agenda and action will be taken on changes that need to be made.  In June the plan is to “flip the switch” and implement all of the policies at the same time. 
E. In order to implement the new policy manual easier, our lawyers recommend passing Resolution 68, which would remove the 2nd reading requirement required to approve new or revised policies.  Borgmann moved to approve Resolution 68 as presented.  Seconded by Key.  RCV:  5-0.  Fanta excused.  Motion Carried.
F. Resolution 069 states that the board will update policies and then implement them all at the same time.  We will continue with the old policies until that point.  Borgmann moved to approve Resolution 069 as presented.  Seconded by Burns.  RCV:  5-0.  Fanta excused.  Motion Carried.
G. Superintendent Weber shared that he heard a lot of good things about the JH football coop with Bloomfield.  He would like to create an ad hoc committee to discuss future potential academic and activity opportunities with Bloomfield.  The committee would review anticipated participation rates, numbers, and gather input.  Kuhlman, Hanefeldt, and Burns volunteered to be on the committee.  Borgmann moved to create an ad hoc committee consisting of Kuhlman, Hanefeldt, and Burns.  Seconded by Key.  RCV:  5-0.  Fanta excused.  Motion Carried.  
H. The board reviewed upcoming professional development.  Key would like to attend the legislative conference in January.  Burns moved to approve Key’s registration for the Legislative Conference January 22 and 23.  Seconded by Borgmann.  RCV:  5-0.  Fanta excused.  Motion Carried.
I. Burns moved to approve adding nurse liability insurance to the school insurance policy with EMC.  Seconded by Key.  RCV:  5-0.  Fanta excused.  Motion Carried.  
J. The bids for the McDowell trust land were opened.  Kuhlman moved to approve the high bid of $311 per acre from Ethan Fuchtman for the McDowell land lease.  Seconded by Burns.  RCV:  5-0.  Fanta excused.  Motion Carried.  

At 12:49 p.m., Borgmann moved to adjourn the meeting. Seconded by Key.  RCV:  5-0.  Fanta excused.  Motion Carried.  The next regular meeting of the Board of Education will be held on Monday, January 9, 2023, at 7:00 p.m. in the High School Library.

                                                                               
										Jennifer Hoffman, Secretary
